2009 Heritage Festival

Financial Summary

Revenues Expenses Rev. less Exp.
Project Code Description Budget Actual Budget Actual (Actual)
HERITAGE FESTIVAL OPERATIONS
HF101 Friends $27,250 $36,025 $200 $0
HF102 Contests $0 30 $200 $175
HF103 Refreshments - current year $0 $0 $1,600 $1,736
HF105 Advertising & Public Relations $0 $0 $20,000 $15,081
HF106 Souvenirs $725 $341 $700 $0
HF107 Entertainment Sponsors $16,750 $14,350 $1,850 $1,465
HF108 Facilities & Attractions Sponsors $15,925 $10,950 $200 $0
TOTAL PUBLICITY & RECOGNITION $60,650 $61,666 $24,750 $18,457 $43,209
HF201 Apparel $0 $700 $298
HF202 Booth space $75,000 $66,890 $100 $200
HF203 Contracted Services $4,500 $4,526 $6,000 $4,527
HF204 Electricity $0 50 $33,000 $29,254
HF205 Rentals - current year $9,000 $7,550 $70,000 $67,690
HF207 Supplies - current year $0 $0 $10,000 $13,991
HF209 Insurance $0 $0 $12,000 $10,865
HF210 Capital Purchases 30 $0 $3,500 $0
TOTAL STREET FAIR OPERATIONS $88,500 $78,966  $135,300 $126,825 ($47,859)
HF301 Amusement Rides $150,000 $147,696 $0 $0
HF303 Bands & Variety - current year $18,000 $14,445 $95,000 $85,300
HF305 Associated entertainment costs $0 $0 $25,000 $24,286
HF306 Car Show $2,500 $2,879 $2,000 $2,190
HF307 Contracted Attractions $93,000 $69,165 $16,000 $5,800
HF308 Cost Recovered Bingo $9,000 $5,311 $1,500 $0
HF309 Parking Garage $14.,000 $13,986 $5,600 $5,394 .
TOTAL STREET FAIR ATTRACTIONS $286,500 $253,482 $145100 $122,970 $130,512
HF606 Contracted staffing $0 $9,000 $8,426
HF502 Village Staffing - Heritage Festival $0 $122,000 $90,198
TOTAL STAFFING $0 $0  $131,000 $98,624 ($98,624)
HERITAGE FESTIVAL TOTALS *  $435,650 $394,114 $436,150 $366,876 $27,238
% of expenses covered by revenue (AS BUDGETED) 99.89%
% of expenses covered by revenue (ACTUAL) 107.42%
JULY 4 EVENT OPERATIONS
HF401 Fireworks $0 $10,000 $9,870
HF402 Parade $8,000 $7,516 $14,500 $7,436
HF403 July 4th Entertainment Sponsor $500 $0 $0 $0
TOTAL July 4th Activities $8,500 $7.,516 $24,500 $17,306 ($9,790)
HF503 Village staffing - July 4 $0 $8,500 $10,132
TOTAL STAFFING (General Fund Budget $0 $0 $8,500 $10,132 ($10,132)
JULY 4 EVENT TOTALS $8,500 $7,516 $33,000 $27,438 ($19,922)
% of expenses covered by revenue (AS BUDGETED) 25.76%
% of expenses covered by revenue (ACTUAL) 27.39%
GRAND TOTALS $444,150 $401,630 $469,150 $394,314 $7,316
% of expenses covered by revenue (AS BUDGETED) 94.67%
% of expenses covered by revenue (ACTUAL) 101.86%



Revenue Detail
2009 Final Report

Project
Code Description 2009 event actual 2009 event budget Variance
HERITAGE FESTIVAL OPERATIONS
HF101 Friends $36,025 $27,250 $8,775
HF106 Souvenirs $341 $725 ($384)
HF107 Entertainment Sponsors $14,350 $16,750 ($2,400)
Toilet $1,275
Bench $225 2009 in-kind
HF News Ad $950 donations valued
Ponies - Rotary Club $3,000 at $27,700 - detail
Water Misters - Burke LTD $3,000 on page 10
Batman Bounce - V3 Companies $2,500
HF108 Facilities & Attraction Sponsors $10,950 $15,925 ($4,975)
TOTAL PUBLICITY & RECOGNITION $61,666 $60,650 $1,016
HF202 Booth Space $66,890 $75,000 ($8,110)
Ice Sales $4,526
HF203 Contracted Services $4,526 $4,500 $26
HF205 Rentals (Vendor Tent Rentals) $7,550 $9,000 ($1,450)
TOTAL STREET FAIR OPERATIONS $78,966 $88,500 ($9,534)
HF301 Amusement Rides (see detail below) $147,696 $150,000 ($2,304)
Benefit Concert ticket sales (-40%) $14,445
HF303 Bands & Variety $14,445 $18,000 ($3,555)
HF306 Car Show $2,879 $2,500 $379
HF307 Contracted Attractions (Beer Garden’ $69,165 $93,000 ($23,835)
HF308 Cost Recovered; Bingo / Buses $5,311 $9,000 ($3,689)
HF309 Parking Garage $13,986 $14,000 ($14)
TOTAL STREET FAIR ATTRACTIONS $253,482 $286,500 ($33,018)
HERITAGE FESTIVAL TOTALS $394,114 $435,650 -$41,536
JULY 4 EVENT OPERATIONS
HF402 Parade (Contrib's from water billing) $7,516 $8,000 ($484)
HF403 July 4th Entertainment Sponsor $0 $500 ($500)
TOTAL JULY 4TH ACTIVITIES $7,516 $8,500 ($984)
JULY 4 EVENT TOTALS $7,516 $8,500 -$984
GRAND TOTALS $401,630 $444,150 ($42,520)
Amusement Ride Summary June Presale tickets $64,140
Thursday night pay one price $39,420
Children's pay one price $9,615
family pack tickets $102,125
Mega ticket $28,560
single ticket $58,631
Total gross sales $302,491
Village share at 40% ($0 to $100k) $40,000
Village share at 43% ($100k to $150k) $21,500
Village share at 45% ($150k to $225k) $33,750
Village share at 50% (over $225k) $38,746
Total ticket sales $133,996
16 skill games @ $600 each $9,600
3 food booths @ $1200 each $3,600
portable toilet sponsorship $500
total misc. $13,700
Total Village Share $147,696






















